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Unit 3 Assessment Questions
1. Explain how the triple constraints of scope, schedule, and cost play an integral role in managing a successful project.
The triple constraints of scope, schedule and cost are critical in the successful management of a project. The costs involved in the project will determine whether the project will be available and if it will run smoothly. Budget constraints can cause the project to stall and thus making it unsuccessful. Project schedule also affects the performance of the project to a great extent. The schedule is important as it outlines the manner in which the project will be conducted and the time guidelines. A proper project schedule will, therefore, ensure that the project runs according to time and that it is completed successfully (Barbalho, da Silva & de Toledo, 2017). A schedule that has not been drafted properly will definitely lead to mishaps that will affect the delivery of the project. Project scope defines the specific goals, features and deadlines of the project. This determines whether the project will be successful in that the specific goals set out is what will influence how the project manager coordinates the project. The project is also done based on the deadlines and this ensures that the workers put in their level best. The three constraints are therefore critical aspects in the management of projects and determine whether the project being undertaken will be successful or not.
2. What is the critical path of a project, and why is this concept important to an effective schedule management?
[bookmark: _GoBack]Critical path refers to the shortest time that can be used to complete a project. Critical path involves a sequence of network activities that build-up towards the completion of the project. It is used to indicate the time period that will be used in undertaking the project with considerations of such things as lags, constraints and assumptions. In other terms, critical path identifies how much individual activities can be delayed without necessarily delaying the project (Kreis et al., 2019). The concept of critical path is important in the effective management of the project schedule as it allows the project manager and owners to interrogate the activities that are likely to lead to project delay. Through this knowledge, the project managers can, therefore, formulate appropriate strategies of dealing with the impending delays. Critical path also helps the company prioritize the task that need greater focus and which have a lot of impact on the company. The organization is thus able to schedule appropriately and therefore ensure that the project runs smoothly up to completion. The fact that critical path determines the end date means that it should be looked into with much focus to ensure that the project sticks to the planned completion date. This will, in turn, ensure that the project is successful.
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